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Introduction 

This report evaluates the effectiveness of the current board protocols. The objective is to identify 

strengths, weaknesses, and areas for improvement. 

Methodology 

The evaluation was conducted through surveys, interviews, and document analysis. 

Findings 

Strengths 

• Clear communication channels 

• Effective decision-making process 

Weaknesses 

• Lack of stakeholder engagement 

• Inadequate training for board members 

Recommendations 

To enhance the effectiveness of board protocols, we recommend the following: 

• Implement regular training sessions for board members 

• Increase stakeholder involvement in board meetings 

Conclusion 



Overall, while the board protocols have certain strengths, addressing the identified weaknesses 

will significantly improve governance and decision-making. 
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