
Board Project Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Company Name] 

Address: [Company Address] 

Dear [Recipient Name], 

We are writing to provide you with our assessment of the [Project Name] conducted by the 

board. This assessment is based on the following criteria: 

• Project Objectives 

• Implementation Strategy 

• Budget Management 

• Stakeholder Engagement 

• Outcomes and Impact 

Based on our review, we found that: 

[Insert detailed assessment findings here] 

As we move forward, we recommend the following actions: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

We appreciate your commitment to the project and look forward to your feedback on our 

assessment. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


