Proposal for Changes to Board Policies

Date: [Insert Date]

To: [Board Members/Committee Name]

From: [Your Name]

Subject: Suggested Changes to Board Policies

Dear Members of the Board,

I hope this message finds you well. After careful review of our current board policies, | would

like to propose some changes that | believe will enhance our governance and operational
effectiveness.

Proposed Changes:

o Policy 1: [Brief description of change]
o Policy 2: [Brief description of change]
o Policy 3: [Brief description of change]

These modifications aim to [explain the purpose behind the suggested changes]. | believe by
implementing these changes, we can [expected outcomes].

| would appreciate the opportunity to discuss these suggestions in our upcoming meeting. Thank
you for considering these recommendations.

Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



