
Proposal for Discussion of Board Member 

Conflict 

Date: [Insert Date] 

To: [Board Members' Names] 

From: [Your Name] [Your Position] 

Subject: Proposal for Addressing Board Member Conflict 

Dear [Board Members' Names], 

I hope this message finds you well. I am writing to propose a discussion regarding the recent 

conflicts that have arisen among board members. It is crucial for the integrity and functionality 

of our board that we address these issues promptly and constructively. 

In light of the impact these conflicts have on our decision-making process and overall board 

cohesion, I suggest we schedule a dedicated meeting to discuss the following: 

• Identification of key issues causing conflict 

• Perspectives from all involved parties 

• Potential resolutions and strategies for improvement 

• Establishing protocols for handling future conflicts 

Please let me know your availability for a meeting within the next two weeks. I believe that 

through open dialogue, we can strengthen our board's unity and effectiveness. 

Thank you for your attention to this important matter. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


