
Board Member Evaluation Survey 

Dear [Board Member's Name], 

As part of our commitment to continuous improvement and effective governance, we invite you 

to participate in our Board Member Evaluation Survey. Your feedback is crucial in helping us 

assess the effectiveness of our board and enhance our overall performance. 

Please take a few moments to complete the survey by [insert deadline]. Your responses will 

remain confidential and will be used solely for the purpose of this evaluation. 

Survey Questions 

1. How would you rate the overall effectiveness of the board? 

2. What contributions do you believe you have made in the past year? 

3. What areas do you think the board can improve upon? 

4. How well do you feel the board collaborates and communicates? 

5. Do you have any additional comments or suggestions? 

Your input is invaluable, and we greatly appreciate your time and effort in this matter. 

Thank you for your commitment to our organization. 

Sincerely, 

[Your Name] 

[Your Title] 

[Organization Name] 

[Contact Information] 


