
Proposal for Board Resource Distribution 

Date: [Insert Date] 

To: [Board Member Name] 

From: [Your Name] 

Subject: Proposal for Efficient Distribution of Resources 

 

Dear [Board Member Name], 

 

I am writing to propose a strategic plan for the distribution of resources to enhance our board's 

efficiency and effectiveness. As we continue to grow and face new challenges, it is imperative 

that we allocate our resources in a manner that maximizes our potential. 

 

Based on our recent assessments, I suggest the following distribution of resources: 

• Training and Development: Allocate [percentage]% of resources for training initiatives 

to ensure all board members are equipped with the necessary skills. 

• Technology Upgrades: Set aside [percentage]% to invest in advanced technology tools 

to streamline communications and operations. 

• Marketing and Outreach: Dedicate [percentage]% for marketing efforts to expand our 

reach and engage with a broader audience. 

 

By implementing this proposed distribution, we can improve our overall functionality and better 

serve our community's needs. I look forward to discussing this proposal in further detail and 

welcome any suggestions you may have. 

 

Thank you for considering this proposal. 

 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


