
Operational Resource Needs Proposal 

Date: [Insert Date] 

To: [Board Member Names/Board of Directors] 

From: [Your Name/Your Position] 

Subject: Proposal for Operational Resource Needs Discussion 

Dear [Board Member Names], 

I hope this message finds you well. As we strive to enhance our operational efficiency and meet 

our organizational goals, I would like to bring to your attention several resource needs that 

require discussion and approval in our upcoming board meeting. 

1. Staffing Requirements 

Based on our current workload and projected growth, we propose the addition of [number] new 

positions in [specific departments]. This will help us to maintain productivity and meet client 

demands effectively. 

2. Technology Upgrades 

In order to streamline our operations, we recommend investing in [specific technology or 

software] that will enhance our workflow and improve overall performance. The estimated 

budget for this investment is [amount]. 

3. Training & Development 

To ensure our staff is equipped with the latest skills and knowledge, we propose a training 

program focused on [specific skills or areas]. This initiative requires a budget of [amount]. 

We believe that addressing these resource needs will significantly impact our operational 

capacity and overall success. Your insights and approval on these matters will be invaluable. 

Thank you for considering this proposal. I look forward to our discussion during the board 

meeting. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Contact Information] 


