Report on Board Strategy Adjustments

Date: [Insert Date]
To: [Board Members/Stakeholders]

From: [Your Name/Title]

Subject: Overview of Proposed Strategy Adjustments

Dear Board Members,
| am writing to provide an overview of the proposed adjustments to our current strategy
following our recent evaluations and discussions. After careful analysis of the market trends,

competitive landscape, and our organizational goals, we believe these adjustments are essential
to ensure our continued growth and success.

1. Overview of Current Strategy

Currently, our strategy focuses on [brief description of current strategy]. However, recent
developments necessitate a reassessment.

2. Proposed Adjustments
e Adjustment 1: [Description]
e Adjustment 2: [Description]
e Adjustment 3: [Description]

3. Expected Outcomes

Implementing these adjustments will allow us to [expected outcomes such as increased market
share, improved customer satisfaction, etc.].

4. Next Steps

We recommend scheduling a meeting to discuss these adjustments in detail and gather feedback
from all board members. Please let us know your availability for next week.

Thank you for your attention, and I look forward to our discussion.
Sincerely,

[Your Name]



[Your Title]

[Your Contact Information]



