
Board Member Impact Review 

Dear [Board Member's Name], 

As part of our commitment to continuous improvement and accountability, we are conducting an 

impact review of our board members. This review aims to assess your contributions and the 

effectiveness of your role on the board. 

Performance Overview 

Please reflect on the following areas: 

• Attendance and Engagement 

• Contribution to Discussions 

• Strategic Planning and Oversight 

• Community and Stakeholder Engagement 

Key Achievements 

We would appreciate it if you could highlight any notable achievements or contributions you 

have made during your tenure. 

Areas for Improvement 

Identify any challenges you have faced and areas where you believe there's room for growth. 

Feedback and Suggestions 

Your insights are invaluable. Please provide any feedback or suggestions regarding board 

processes or areas for improvement. 

Thank you for your dedication and service on the board. We look forward to your input. 

Sincerely, 

[Your Name] 

[Your Position] 

[Organization Name] 


