Evaluation Summary for Board Mentoring
Program

Dear [Recipient's Name],

We are pleased to provide you with the evaluation summary of the recently concluded Board
Mentoring Program. The program ran from [start date] to [end date] and aimed to enhance the
skills and knowledge of participants in effective governance.

Program Overview

The Board Mentoring Program focused on key areas including leadership development, strategic
planning, and stakeholder engagement. Over the course of the program, we engaged [number]
mentees and [number] mentors.

Evaluation Results

Feedback collected from participants revealed the following:

o Participant Satisfaction: [percentage]% of mentees reported satisfaction with the
mentoring sessions.

« Skills Improvement: [percentage]% indicated an improvement in their governance
skills.

« Networking Opportunities: [percentage]% found the networking opportunities
beneficial.

Recommendations for Future Programs

Based on the evaluation, we recommend the following:

« Incorporate more hands-on workshops.
« Enhance the matching process for mentors and mentees.
« Develop additional resources for continued learning.

We extend our gratitude to all participants and mentors for their contributions to this successful
program. Your commitment to excellence in governance is truly commendable.

Sincerely,
[Your Name]

[Your Position]
[Your Organization]



