
Board of Directors 

Date: [Insert Date] 

Dear Board Members, 

We are pleased to present the provisional budget forecast for the upcoming fiscal year. This 

forecast is intended to provide a comprehensive overview of our anticipated revenue, expenses, 

and overall financial position. 

Provisional Budget Highlights 

• Total Revenue: $[Insert Amount] 

• Total Expenses: $[Insert Amount] 

• Net Income: $[Insert Amount] 

We have taken into account current market trends, historical performance, and strategic 

initiatives that are expected to impact our financials. Specifically, we anticipate the following: 

Key Assumptions 

• Growth in [Insert Revenue Source] 

• Cost control measures to reduce expenses by [Insert Percentage] 

• Investments in [Insert Strategic Initiatives] 

We welcome your feedback and input regarding this provisional budget forecast. Please let us 

know if there are specific areas you would like us to expand upon or if you have suggestions to 

enhance our financial strategy. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 


