Executive Budget Summary

Date: [Insert Date]

To: [Board of Directors]

From: [Your Name]

Subject: Executive Budget Summary for Board Approval

Dear Members of the Board,

| am pleased to present the Executive Budget Summary for the fiscal year [Insert Year]. This
summary outlines the key components of our proposed budget and provides an overview of the
strategic priorities that will guide our organization in the coming year.

Key Highlights

Total Revenue: [Insert Amount]

Total Expenditures: [Insert Amount]

Projected Surplus/Deficit: [Insert Amount]

Strategic Initiatives: [Briefly describe key initiatives]
Impact on Stakeholders: [Briefly outline expected impacts]

Budget Allocations

Department/Project |Allocated Amount
[Department/Project 1] [Amount]
[Department/Project 2] [Amount]

Conclusion

We believe that this budget aligns with our mission and objectives and allows us to build on our
successes while addressing the challenges ahead. We respectfully request your approval of the
proposed budget.

Thank you for your consideration.

Sincerely,

[Your Name]

[Your Title]
[Your Organization]



