
Financial Proposal for Board Assessment 

Date: [Insert Date] 

To: [Board Members/Committee Name] 

From: [Your Name] / [Your Position] 

Subject: Detailed Financial Proposal for Assessment 

Dear [Board Members/Committee Name], 

I am writing to present a detailed financial proposal regarding [Project/Initiative Name]. This 

proposal aims to outline the financial requirements, projections, and potential returns associated 

with the initiative to facilitate your assessment and decision-making process. 

1. Executive Summary 

[Brief summary of the proposal, including the purpose of the initiative and key financial 

highlights.] 

2. Project Overview 

[Detailed description of the project, including objectives, timeline, and scope.] 

3. Financial Breakdown 

3.1 Initial Investment 

[Specify the total initial investment required.] 

3.2 Projected Revenue 

[Outline projected revenues over the next [timeframe].] 

3.3 Operating Costs 

[Detail anticipated operating costs, including fixed and variable expenses.] 

4. Financial Projections 

[Include tables/graphs depicting financial forecasts, cash flow analysis, ROI, etc.] 

5. Conclusion 



[Summarize the main points and express the benefits of proceeding with the proposal.] 

Thank you for considering this financial proposal. I am looking forward to your feedback and am 

available for any discussions or clarifications you may need. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


