
Budgetary Outline for Board Discussion 

Date: [Insert Date] 

To: [Board Members/Specific Names] 

From: [Your Name/Your Position] 

Subject: Proposed Budgetary Outline for Discussion 

Dear Board Members, 

I am writing to present the proposed budgetary outline for the upcoming fiscal year, which will 

be discussed in our upcoming board meeting on [Insert Date]. This outline serves as a foundation 

for our discussions and decision-making processes regarding the allocation of resources. 

1. Revenue Projections 

• Sales Revenue: $[Amount] 

• Grants: $[Amount] 

• Other Income: $[Amount] 

2. Expense Categories 

• Operational Expenses: $[Amount] 

• Marketing Expenses: $[Amount] 

• Salaries and Wages: $[Amount] 

• Miscellaneous: $[Amount] 

3. Proposed Budget Summary 

Total Revenues: $[Total Amount] 

Total Expenses: $[Total Amount] 

Net Surplus/Deficit: $[Amount] 

This budgetary outline aims to align our financial resources with our strategic goals. I encourage 

all board members to review these figures and come prepared to discuss potential adjustments 

and priorities during our meeting. 

Thank you for your attention and commitment to our organization. 

Sincerely, 



[Your Name] 

[Your Position] 


