
Board Operational Planning Objectives 

Outline 

Date: [Insert Date] 

To: [Insert Board Member's Name] 

From: [Insert Your Name] 

Subject: Operational Planning Objectives for [Insert Year] 

1. Executive Summary 

[Brief overview of the operational planning objectives] 

2. Objective 1: [Insert Objective Title] 

Description: [Brief description of this objective] 

Goals: [List of goals associated with this objective] 

Timeline: [Insert timeline for achieving this objective] 

3. Objective 2: [Insert Objective Title] 

Description: [Brief description of this objective] 

Goals: [List of goals associated with this objective] 

Timeline: [Insert timeline for achieving this objective] 

4. Objective 3: [Insert Objective Title] 

Description: [Brief description of this objective] 

Goals: [List of goals associated with this objective] 

Timeline: [Insert timeline for achieving this objective] 

5. Conclusion 

[Summary of key points and call to action] 



Sincerely, 

[Your Name] 

[Your Position] 


