
Board Recruitment Process Overview 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Insert Sender Name] 

Dear [Recipient Name], 

We are pleased to provide you with an overview of our board recruitment process. This process 

is designed to ensure that we select individuals who will contribute to the effectiveness and 

diversity of our board. 

1. Identification of Needs 

We start by assessing our current board composition and identifying any skills or experiences 

that are needed to support our strategic goals. 

2. Sourcing Candidates 

Potential candidates are sourced through various channels including recommendations, 

networking, and professional recruiting services. 

3. Screening and Evaluation 

Interested candidates will be screened based on their qualifications and experience. Selected 

candidates will undergo interviews with the nominating committee. 

4. Candidate Selection 

After thorough discussions, the nominating committee will present a shortlist of candidates to the 

board for approval. 

5. Onboarding 

Once selected, new board members will participate in an onboarding process that includes an 

orientation to our organization, governance practices, and key issues. 

We appreciate your consideration and look forward to your valuable input in this process. 

Best regards, 

[Sender Name] 



[Sender Position] 

[Organization Name] 


