
Board Strategic Alliance Outline 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Strategic Alliance Proposal 

1. Introduction 

[Provide a brief introduction to the purpose of the letter and the importance of the strategic 

alliance.] 

2. Objectives 

[Outline the main objectives of the strategic alliance.] 

3. Benefits 

[Describe the potential benefits for both parties involved.] 

4. Partnership Overview 

[Provide an overview of how the partnership will operate including roles and responsibilities.] 

5. Timeline 

[Include a proposed timeline for initial discussions, agreements, and implementation.] 

6. Next Steps 

[List the proposed next steps to move forward with the alliance.] 

7. Conclusion 

[Summarize the key points and express eagerness to discuss further.] 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Organization] 

[Contact Information] 


