L_etter to Board of Directors

Date: [Insert Date]

To the Board of Directors,

Subject: Proposal for Strategic Innovation Initiative Review
Dear Members of the Board,

| am writing to submit for your review a strategic innovation initiative aimed at enhancing our
company's competitive edge and driving sustainable growth.

In today's rapidly changing market landscape, it is imperative that we adopt innovative strategies
that leverage our core strengths while exploring emerging opportunities. This initiative focuses
on [briefly describe the key components of the initiative, e.g., incorporating new technology,
entering new markets, etc.].
The objectives of this initiative are as follows:

o Objective 1: [Insert Objective]

e Objective 2: [Insert Objective]

o Objective 3: [Insert Objective]

We believe that by pursuing this initiative, we will not only align with industry trends but also
set a precedent for innovation within our organization.

Please find attached a detailed proposal outlining the strategic framework, expected outcomes,
and resource requirements for your consideration. | would be happy to discuss this in further
detail during our upcoming board meeting.

Thank you for considering this important initiative. | look forward to your feedback.
Sincerely,

[Your Name]

[Your Title]

[Your Company]



