Dear [Board Member's Name],

| am writing to present the innovation performance metrics for the period ending [Date], which
will be reviewed during our upcoming board assessment meeting.

Overview of Innovation Metrics

Our innovation metrics are designed to evaluate the effectiveness and impact of our new
initiatives. Below are the key metrics we will discuss:

e Project Launch Success Rate: [Percentage]% of projects launched within the planned
timeline.

o Revenue from New Products: $[Amount] generated from products launched in the past
[Time Period].

o Customer Adoption Rate: [Percentage]% of customers have adopted our latest
innovations.

e R&D Investment Return: [Percentage]% return on investment from research and
development efforts.

o Stakeholder Engagement: [Number] of stakeholders involved in innovation initiatives.

Conclusions and Recommendations

Based on the presented metrics, we recommend [Brief Summary of Recommendations]. We
believe these actions will enhance our innovation strategy and drive future growth.

We look forward to discussing these metrics and recommendations in detail during our board
meeting.

Thank you,

[Your Name]
[Your Position]
[Your Company]



