
Dear [Board Member's Name], 

I hope this message finds you well. As we strive to stay at the forefront of innovation and 

enhance our competitive edge, I would like to propose a collaborative innovation strategy that 

requires your engagement and support. 

The primary objective of this strategy is to foster a culture of innovation across all departments 

within our organization. By leveraging diverse perspectives and expertise, we can identify new 

opportunities and develop solutions that address the evolving needs of our customers. 

Here are several key initiatives we plan to implement: 

• Forming cross-functional innovation teams to encourage collaboration. 

• Hosting regular innovation workshops to brainstorm and prototype new ideas. 

• Establishing an innovation fund to support promising projects. 

• Creating metrics to evaluate the impact of our innovation efforts. 

Your insights and expertise are invaluable to us, and I would like to invite you to participate in 

an upcoming strategy session. This will be an opportunity to share your thoughts and help us 

shape our innovation roadmap. 

Thank you for your continued support and commitment to our organization. I look forward to 

your thoughts on this initiative. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


