Board Equity Compensation Analysis

Date: [Insert Date]

[Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

[City, State, Zip Code]

Dear [Recipient Name],

This letter presents our analysis of the equity compensation structure for the board of directors of

[Company Name]. Our analysis aims to ensure that the compensation package aligns with market
standards and effectively motivates board members.

1. Overview of Equity Compensation

Equity compensation plays a crucial role in attracting and retaining talented board members. The
primary components considered in our analysis include:

o Stock Options

o Restricted Stock Units (RSUs)
o Performance Shares

2. Market Comparison

We compared the current equity compensation structure against industry benchmarks. The
following findings indicate variances that may warrant consideration:

o Average equity compensation for similar companies in the industry
« Trends in equity compensation and performance alignment

3. Recommendations

Based on our analysis, we recommend the following adjustments to enhance the equity
compensation package:

e Increase in total equity compensation to match market rates
o Consideration of performance-based equity awards

4. Conclusion



We believe that revising the equity compensation strategy will not only align with industry

practices but also enhance board engagement and performance. Please feel free to reach out with
any questions or further discussions.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Email]

[Your Phone Number]



