
Board Governance Improvement Plan 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Improvement Plan for Board Governance 

Dear [Board Members], 

As part of our continued efforts to enhance the effectiveness of our board governance, we have 

developed the following improvement plan. This plan aims to strengthen our governance 

practices, increase transparency, and ensure accountability within our board. 

Goals and Objectives 

• Enhance board member engagement and participation. 

• Implement regular training and development sessions for board members. 

• Establish clear policies and procedures for decision-making. 

Action Steps 

1. Conduct a board self-assessment survey by [Insert Date]. 

2. Schedule quarterly training sessions on governance best practices. 

3. Review and update governance policies by [Insert Date]. 

Expected Outcomes 

By executing this plan, we anticipate achieving greater board cohesion, improved compliance 

with regulations, and enhanced organizational performance. 

We welcome your feedback and suggestions on this plan, as collaboration is key to our success. 

Thank you for your commitment to improving our board governance. 

Sincerely, 

[Your Name] 

[Your Position] 

[Organization Name] 


