Board Governance Effectiveness Survey

Date: [Insert Date]
Dear [Board Member's Name],

As part of our ongoing commitment to excellence in governance, we are conducting a survey to
assess the effectiveness of our board's governance practices. Your insights are invaluable in
helping us identify strengths and areas for improvement.

Please take a few moments to share your thoughts on the following topics:

Board Structure and Composition

Decision-Making Processes

Board Meetings and Agenda Management
Communication and Collaboration among Board Members
Strategic Direction and Oversight
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Your responses will be kept confidential and used solely for the purpose of enhancing our board
governance. Please complete the survey by [Insert Deadline Date].

Thank you for your participation and commitment to our board's success.
Sincerely,
[Your Name]

[Your Title]
[Organization Name]



