Board Mentorship Outreach Strategy

Date: [Insert Date]
Dear [Recipient's Name],

As part of our commitment to fostering talent and enhancing leadership within our organization,
we are excited to introduce our Board Mentorship Outreach Strategy. This initiative aims to
connect experienced board members with emerging leaders to facilitate knowledge sharing and
professional development.

Objectives

o To create meaningful mentorship relationships between board members and emerging
leaders.

« To share insights on governance, leadership, and industry best practices.

« To empower the next generation of leaders within our organization.

Program Overview

The mentorship program will include regular one-on-one meetings, workshops, and networking
events. Mentors will provide guidance, support, and feedback to their mentees throughout the
process.

Implementation Timeline

The program will kick off on [Insert Start Date] with an orientation session for both mentors and
mentees. Following this, participants will engage in ongoing monthly meetings.

Next Steps

We invite you to participate in this initiative either as a mentor or mentee. Please confirm your
interest by [Insert Date] by responding to this email.

Thank you for your ongoing support and dedication to our organization's mission.

Sincerely,

[Your Name]

[Your Title]

[Your Organization]



