Letter of Strategy for Board Technology
Acquisition

Date: [Insert Date]

To: [Board Members' Names]

From: [Your Name]

Subject: Technology Acquisition Strategy

Dear Board Members,

| am writing to present a comprehensive strategy for the acquisition of technology that supports
our organization's goals and enhances our operational efficiency.

1. Objectives

« ldentify key technology gaps within our current infrastructure.
« Evaluate potential technologies that align with our strategic vision.
« Enhance competitive advantage through state-of-the-art technology.

2. Research and Evaluation

We will conduct a thorough market analysis to identify potential candidates for acquisition,
focusing on innovative solutions that meet our specific needs.

3. Financial Projections

Projected costs, ROI, and budgetary considerations will be outlined to ensure alignment with our
financial goals.

4. Implementation Plan

An actionable timeline with key milestones will be established to ensure seamless integration
into our existing systems.

5. Risk Management

A comprehensive risk assessment will be conducted to identify potential challenges and
mitigation strategies.



Looking forward to discussing this strategy in detail during our upcoming board meeting. Your
insights and feedback will be invaluable to finalizing our approach.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



