
Justification for Board Technology Resources 

Date: [Insert Date] 

To: [Board Member/Committee Name] 

From: [Your Name] 

Subject: Justification for Technology Resource Allocation 

Dear [Board Member/Committee Name], 

I hope this message finds you well. I am writing to present a justification for the allocation of 

resources towards our technology needs in [Department/Project Name]. As we navigate the ever-

evolving landscape of [industry/sector], it has become essential to upgrade our technology 

resources to maintain our competitive edge and operational efficiency. 

Current Challenges 

• Outdated software limiting productivity. 

• Lack of necessary tools for remote work. 

• Inability to efficiently analyze data for decision-making. 

Proposed Solutions 

To address these challenges, I propose the following investments: 

1. Upgrade [specific software/tool] to enhance [specific functionality]. 

2. Invest in [hardware or service] to support [specific need]. 

3. Training for staff to maximize the use of new technologies. 

Expected Outcomes 

By implementing these solutions, we anticipate: 

• Increased efficiency and productivity. 

• Improved collaboration among team members. 

• Better data insights leading to informed decision-making. 

I appreciate your consideration of this request and look forward to discussing it further. Thank 

you for your attention to this important matter. 

Sincerely, 



[Your Name]  

[Your Position]  

[Your Contact Information] 


