
Evaluation Letter for Technology Investment 

Date: [Insert Date] 

To: [Board Member Name]  

[Board Member Title]  

[Company Name]  

[Company Address] 

Dear [Board Member Name], 

Subject: Evaluation of Proposed Technology Investment 

We are writing to provide an evaluation of the proposed technology investment presented by 

[Company/Department]. After thorough analysis and consideration, we have compiled the 

following findings: 

Investment Overview 

The proposed investment involves [brief description of technology and purpose]. The total 

investment required is [amount]. 

Benefits 

• Improved efficiency in [specific processes]. 

• Cost savings estimated at [amount] over [time period]. 

• Enhancement of [specific service/product] leading to increased customer satisfaction. 

Risks 

• Potential challenges in implementation, including [specific challenges]. 

• Market risks associated with [situations]. 

Recommendation 

Based on our evaluation, we recommend moving forward with the investment, contingent upon 

addressing the identified risks. We suggest a follow-up meeting to discuss this matter further. 

Thank you for your attention to this evaluation. We look forward to your feedback. 

Sincerely, 



[Your Name]  

[Your Title]  

[Company Name]  

[Your Contact Information] 


