
Board Initiative Performance Review 

Date: [Insert Date] 

To: [Board Member/Committee Name] 

From: [Your Name/Position] 

Subject: Performance Review of [Initiative Name] 

Dear [Board Member/Committee Name], 

I hope this message finds you well. As part of our ongoing efforts to assess the impact and 

effectiveness of our initiatives, I am writing to provide a performance review of [Initiative 

Name]. 

Overview of Initiative 

[Brief description of the initiative, including goals and objectives.] 

Performance Metrics 

[List the key performance indicators and results achieved so far.] 

Challenges and Opportunities 

[Discuss any challenges faced during implementation and potential opportunities for 

improvement.] 

Recommendations 

[Provide strategic recommendations moving forward based on the review findings.] 

Thank you for your attention to this matter. I look forward to your feedback and any further 

discussions we may have regarding the initiative. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


