Board Succession Planning Strategy
Overview

Date: [Insert Date]

To: [Insert Recipient Name]

From: [Insert Your Name]

Subject: Overview of Board Succession Planning Strategy

Dear [Recipient Name],

As part of our ongoing commitment to effective governance and leadership sustainability, we
have developed a comprehensive Board Succession Planning Strategy. This document outlines

our approach to ensuring a seamless transition in board members and maintaining the integrity
and continuity of our leadership.

Objectives

o To identify and develop potential board members from within and outside the
organization.

e To ensure diversity and inclusivity in board composition.

o To establish a clear process for the evaluation and selection of board candidates.

Key Components
1. Assessment of Current Board Composition: Review skills, experiences, and gaps.

2. Succession Planning Framework: Define roles, responsibilities, and timelines.
3. Development Programs: Implement training and mentorship for potential candidates.

Implementation Timeline

The proposed timeline for this strategy spans over the next [Insert Timeframe]. Key milestones
include:

e [Insert Milestone 1]

e [Insert Milestone 2]
e [Insert Milestone 3]

Next Steps



We request your feedback on the proposed strategy by [Insert Deadline]. Your insights will be
invaluable as we move forward with implementation.

Thank you for your continuous support and commitment to our organization's governance.

Sincerely,

[Your Name]
[Your Title]
[Your Organization]



