
Board Leadership Development Plan 

Date: [Insert Date] 

To: [Board Member Name] 

From: [Your Name] 

Subject: Leadership Development Plan for Board Members 

Dear [Board Member Name], 

As part of our ongoing commitment to strengthening our board's effectiveness and enhancing our 

leadership capabilities, we have developed a comprehensive Board Leadership Development 

Plan. This plan aims to support our board members in their roles, foster personal growth, and 

enhance the overall governance of our organization. 

Objectives 

• Enhance leadership skills among board members 

• Promote teamwork and collaborative decision-making 

• Facilitate ongoing education on governance best practices 

Development Activities 

1. Quarterly workshops on leadership and governance 

2. One-on-one coaching sessions with experienced leaders 

3. Participation in relevant conferences and seminars 

Tentative Timeline 

Implementation of the plan will commence in [Insert Start Date] and continue through [Insert 

End Date]. 

We believe that this development plan will significantly benefit our board and our organization 

as a whole. We encourage your active participation and feedback as we move forward. 

Thank you for your commitment to our board and its mission. 

Sincerely, 

[Your Name] 

[Your Position] 



[Organization Name] 


