Internal Audit Conclusion Summary

Date: [Insert Date]
To: [Board of Directors]

From: [Internal Audit Department]

Subject: Internal Audit Conclusion Summary for [Audit
Period]

Dear Members of the Board,

We hereby present our conclusion summary for the internal audit conducted during the period of
[Insert Audit Period]. The objective of our audit was to assess the effectiveness of the internal
controls, risk management processes, and compliance with relevant regulations.

Key Findings
e Finding 1: [Brief Description]
e Finding 2: [Brief Description]
o Finding 3: [Brief Description]
Recommendations
e Recommendation 1: [Brief Description]
« Recommendation 2: [Brief Description]
e Recommendation 3: [Brief Description]
Conclusion
In conclusion, we believe that while several areas require attention, the overall internal control
environment is [Satisfactory/Needs Improvement]. We recommend that management take

immediate action on the highlighted findings to enhance operational efficiency and compliance.

Thank you for your attention. We are happy to provide further details or clarification on the
above findings and recommendations.

Sincerely,
[Your Name]

[Your Title]
Internal Audit Department



