
Performance Metrics Update for Board 

Oversight 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name/Your Position] 

Introduction 

Dear Board Members, 

We are pleased to present the performance metrics for the [Insert Time Period] to facilitate 

informed oversight and decision-making. 

Key Performance Indicators 

Metric Target Actual Status 

Revenue Growth 10% 12% On Track 

Customer Satisfaction Score 85% 80% Below Target 

Operating Margin 20% 18% Below Target 

Analysis 

The metrics indicate a strong performance in revenue growth; however, we need to address the 

declines in customer satisfaction and operating margins. Strategies are being developed to 

improve these areas. 

Next Steps 

We recommend a strategic review meeting to discuss the underlying issues and propose 

actionable solutions. 

Conclusion 

We appreciate your continued support and guidance as we navigate these challenges. 

Sincerely, 



[Your Name] 

[Your Position] 


