
Key Performance Indicators - Board 

Assessment 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Key Performance Indicators for Assessment 

Introduction 

Dear Board Members, 

This letter outlines the key performance indicators (KPIs) established for our upcoming board 

assessment meeting. These metrics are pivotal in evaluating our organizational performance and 

strategic direction. 

KPIs Overview 

• Financial Performance: Revenue growth rate, profit margin, and return on investment 

(ROI). 

• Operational Efficiency: Average resolution time, process improvement rate, and cost 

reduction metrics. 

• Customer Satisfaction: Net Promoter Score (NPS), customer retention rate, and 

feedback response times. 

• Employee Engagement: Employee satisfaction score, turnover rate, and training 

completion rates. 

Analysis and Insights 

Each KPI will be evaluated in relation to our strategic goals. Please review the attached 

documents for detailed data analysis and projections. 

Next Steps 

I look forward to discussing these KPIs in detail during our upcoming board meeting. Your 

insights and feedback will be invaluable in refining these metrics and ensuring they align with 

our organizational objectives. 

Thank you for your attention. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


