Board Performance Accountability Measures

Date: [Insert Date]

To: [Board Member's Name]

From: [Your Name]

Subject: Accountability Measures for Board Performance
Dear [Board Member's Name],

As part of our ongoing commitment to ensuring effective governance and accountability within
our board, we are implementing a set of performance measures designed to enhance our
collective efficiency and effectiveness.

Performance Measures;:

e Regular self-assessments to evaluate individual contributions and overall board
effectiveness.

Clear expectations regarding attendance and participation at meetings.

Annual review of board members' skills and expertise to identify gaps and training needs.
Setting specific goals for board committees and measuring progress against these goals.
360-degree feedback from peers and stakeholders to promote transparency and
accountability.

We believe that these measures will not only strengthen the board's performance but also
enhance our collective responsibility in fulfilling our mission. We look forward to your
cooperation and commitment to these accountability standards.

Thank you for your attention to these important matters.

Sincerely,

[Your Name]

[Your Title]

[Organization Name]



