
Executive Summary for Board Project 

Approval 

Date: [Insert Date] 

To: [Board Members' Names] 

From: [Your Name] 

Subject: Executive Summary for [Project Name] Approval 

Executive Summary 

We are proposing the [Project Name], aimed at [brief description of project goals]. This initiative 

is expected to [mention anticipated outcomes, benefits, or improvements]. 

Background 

Provide a brief background of the project, including any relevant historical context and data that 

supports the need for this project. 

Objectives 

The main objectives of this project are: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Project Scope 

The scope of the project includes [brief description of the project's scope]. The estimated 

timeline for completion is [insert timeline]. 

Budget 

The projected budget for this project is [insert budget amount], which includes [brief breakdown 

of major costs]. 

Conclusion 



Approval of this project is vital for [reason why approval is important]. We believe that with the 

board's support, we can successfully execute this plan and deliver significant value to [mention 

stakeholders or organization]. 

Thank you for considering this proposal. I look forward to discussing it in detail. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


