Clear Communication Principles for the
Board

Date: [Insert Date]

To: [Board Members]

From: [Your Name]

Subject: Clear Communication Principles
Dear Board Members,

As we strive for excellence in our organizational governance, it is essential that we adhere to
clear communication principles. These principles are designed to enhance transparency, foster
trust, and facilitate effective decision-making. Below are the outlined principles to guide our
communications:

1. Clarity: Ensure that all messages are clear and easily understood.

2. Consistency: Maintain consistency in our messages to avoid confusion.

3. Timeliness: Communicate information in a timely manner to allow for informed
decisions.

4. Transparency: Be open about processes, decisions, and sourcing of information.

5. Respect: Value the perspectives of all board members in discussions.

6. Feedback: Encourage feedback to improve our communication strategies.

By aligning our communication approaches with these principles, we can ensure a more effective
and engaged board. | look forward to your thoughts and suggestions on implementing these
principles.

Thank you for your commitment to improving our governance.
Sincerely,

[Your Name]
[Your Position]



