
Board Risk Assessment Communication 

Date: [Insert Date] 

To: [Board Members' Names] 

From: [Your Name] 

Subject: Annual Risk Assessment Review 

Dear Board Members, 

I hope this message finds you well. As part of our ongoing commitment to effective risk 

management, we have conducted our annual risk assessment. This assessment is vital for 

identifying, analyzing, and mitigating potential risks that could impact our organization's 

objectives. 

The following key risks have been identified during our assessment: 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

Action Plans for Mitigation: 

• Action for Risk 1: [Description] 

• Action for Risk 2: [Description] 

• Action for Risk 3: [Description] 

We recommend scheduling a board meeting to discuss these findings and to strategize on the 

implementation of the necessary action plans. 

Thank you for your attention to this important matter. I look forward to your feedback and our 

continued efforts to safeguard our organization. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


