
Board Crisis Management Strategy 

Date: [Insert Date] 

To: [Insert Name or Board Members] 

Subject: Crisis Management Strategy 

Dear [Board Members/Name], 

In light of the recent events impacting our organization, the Board has convened to address the 

need for a comprehensive Crisis Management Strategy. This strategy is designed to ensure 

effective communication, response, and recovery during unforeseen circumstances. 

1. Purpose 

The purpose of this strategy is to minimize risks and safeguard our organization's assets while 

maintaining transparency with stakeholders. 

2. Crisis Identification 

We will continuously monitor and identify potential crises that may affect our operations, 

including [list potential crises]. 

3. Crisis Response Team 

A designated Crisis Response Team will be established. Members will include [list key members 

and their roles]. 

4. Communication Plan 

We will implement a robust communication plan including internal and external messaging, 

ensuring all stakeholders are informed promptly and accurately. 

5. Evaluation 

Post-crisis evaluations will be conducted to assess the effectiveness of our response and to refine 

our strategy for future incidents. 

We appreciate your ongoing support as we implement this critical strategy to enhance our 

organizational resilience. 

Sincerely, 



[Your Name] 

[Your Title] 

[Organization Name] 


