
Strategic Board Risk Analysis 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Strategic Risk Analysis Report 

Introduction 

Dear Board Members, 

This letter outlines the findings of the recent strategic risk analysis conducted as part of our 

ongoing commitment to effective risk management. 

Executive Summary 

The strategic risk analysis identified several key risks that could impact our organizational 

objectives, including: 

• Market volatility 

• Regulatory changes 

• Operational inefficiencies 

Detailed Risk Assessment 

1. Market Volatility 

Description: [Insert description] 

Impact: [Insert impact] 

Mitigation Strategies: [Insert strategies] 

2. Regulatory Changes 

Description: [Insert description] 

Impact: [Insert impact] 

Mitigation Strategies: [Insert strategies] 



3. Operational Inefficiencies 

Description: [Insert description] 

Impact: [Insert impact] 

Mitigation Strategies: [Insert strategies] 

Conclusion 

We recommend a review of our current risk management strategies and the implementation of 

additional measures to address these identified risks. 

Thank you for your attention to this important matter. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


