
Integrated Board Risk Assessment Approach 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Integrated Board Risk Assessment Approach 

Dear [Recipient's Name], 

As part of our commitment to ensuring robust governance and effective risk management, we are 

pleased to share the integrated board risk assessment approach that we will be adopting this year. 

This approach aims to enhance our understanding of risks across the organization and improve 

our overall risk management framework. 

Objectives 

• Identify and assess risks comprehensively across all functions. 

• Enhance collaboration between departments in risk assessment. 

• Ensure alignment with our strategic goals and objectives. 

Process Overview 

1. Gather inputs from all stakeholders to identify key risks. 

2. Evaluate the likelihood and impact of identified risks. 

3. Develop mitigation strategies and action plans. 

4. Monitor and review risks on a regular basis. 

We believe that by adopting this integrated approach, the board will be better equipped to make 

informed decisions and drive our risk management efforts effectively. 

We will be scheduling a meeting on [Insert Date] to discuss this approach in further detail and 

gather input from all board members. Your participation is crucial to our success. 

Thank you for your attention to this important initiative. We look forward to your valuable 

insights. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


