
Board Risk Assessment Report 

Date: [Insert Date] 

To: [Board of Directors] 

From: [Risk Management Team] 

Subject: Focused Board Risk Assessment Report 

Dear Members of the Board, 

We are pleased to present the focused risk assessment report based on our latest evaluation. The 

objectives of this report are to identify, assess, and prioritize risks that may impact our 

organization's strategic objectives. 

1. Executive Summary 

A brief overview of the current risk landscape, highlighting key findings and recommendations. 

2. Risk Identification 

List of identified risks, categorized by type (operational, financial, reputational, etc.). 

3. Risk Assessment 

Assessment of each risk in terms of likelihood and impact, leading to a risk score. 

4. Risk Prioritization 

Prioritized list of risks based on assessment scores. 

5. Recommendations 

Strategic recommendations for mitigation and management of identified risks. 

6. Conclusion 

A summary of next steps and ongoing monitoring plans. 

Thank you for your attention to this important matter. We look forward to discussing these 

findings in our upcoming board meeting. 

Sincerely, 



[Name] 

[Title] 

[Company Name] 


