
Board Risk Assessment Recommendations 

Date: [Insert Date] 

To: [Board Member's Name] 

From: [Your Name] 

Subject: Recommendations from Risk Assessment Committee 

Executive Summary 

This letter outlines the key findings and recommendations from the recent risk assessment 

conducted by the Risk Assessment Committee. 

Key Risks Identified 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

Recommendations 

1. Recommendation 1: [Description] 

2. Recommendation 2: [Description] 

3. Recommendation 3: [Description] 

Conclusion 

The implementation of these recommendations is crucial for mitigating risks and ensuring the 

sustainability of our organization. We look forward to discussing this further at the next board 

meeting. 

Sincerely, 

[Your Name] 

[Your Position] 


