
Annual Board Risk Evaluation 

Date: [Insert Date] 

To: [Board of Directors] 

From: [Your Name] 

Subject: Annual Risk Evaluation Report 

Dear Board Members, 

I am pleased to present the annual risk evaluation report for [Company Name]. This evaluation is 

a crucial component of our ongoing commitment to identifying, assessing, and managing risks 

that could impact our operations and objectives. 

1. Executive Summary 

This section provides an overview of the key findings, including potential risks and 

recommendations for mitigation strategies. 

2. Risk Assessment 

A detailed analysis of the identified risks, categorized by likelihood and impact on the 

organization. 

3. Mitigation Strategies 

Proposed action plans to address the identified risks, including timelines and responsible parties. 

4. Conclusion 

In conclusion, continuous monitoring and proactive management of risks are essential for our 

success. I recommend a follow-up meeting to discuss these findings in detail. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 



[Company Name] 


