
Strategic Board Initiative Outline 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name/Title] 

Subject: Outline of Proposed Strategic Initiative 

1. Introduction 

[Brief introduction to the initiative and its relevance] 

2. Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

3. Rationale 

[Explanation of why this initiative is necessary] 

4. Proposed Actions 

1. [Action Step 1] 

2. [Action Step 2] 

3. [Action Step 3] 

5. Resources Required 

[Overview of resources needed: financial, human, etc.] 

6. Timeline 

[Proposed timeline for implementation] 

7. Expected Outcomes 

[Description of anticipated outcomes and benefits] 

8. Conclusion 



[Summary of the initiative and call to action] 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Position] 


