
Strategic Board Evaluation Criteria 

Date: [Insert Date] 

To: [Board Member Name] 

From: [Your Name] 

Subject: Strategic Board Evaluation Criteria 

Introduction 

The purpose of this letter is to outline the evaluation criteria for the strategic board review 

process. 

Evaluation Criteria 

1. Board Composition: Assess the diversity, skills, and experience of board members. 

2. Strategic Direction: Evaluate the board's effectiveness in setting and guiding strategic 

priorities. 

3. Performance Monitoring: Review how the board monitors and evaluates organizational 

performance. 

4. Risk Management: Analyze the board's ability to identify and mitigate risks. 

5. Stakeholder Engagement: Assess the extent of interaction and engagement with 

stakeholders. 

6. Compliance and Ethics: Review adherence to regulations, policies, and ethical 

standards. 

7. Continuous Improvement: Examine the board's commitment to professional 

development and best practices. 

Conclusion 

Your feedback and assessments based on the criteria will be invaluable for our review process. 

Please prepare to discuss these points in our upcoming meeting. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 


