
Welcome to the Board 

Dear [New Member's Name], 

We are excited to welcome you to the Board of [Organization's Name]. As a new member, it is 

essential to understand the responsibilities and expectations associated with your role. 

Board Member Responsibilities 

• Fiduciary Duty: Act in the best interests of the organization. 

• Governance: Ensure the organization adheres to its mission and vision. 

• Financial Oversight: Review and approve budgets and financial reports. 

• Strategic Planning: Contribute to the development and updating of the strategic plan. 

• Advocacy: Promote the organization and its initiatives within your networks. 

• Participation: Attend meetings and actively engage in discussions and decision-making. 

Please feel free to reach out to me or any other board member if you have questions or need 

assistance as you begin this journey. We look forward to your valuable contributions. 

Sincerely, 

[Your Name] 

[Your Title] 

[Organization's Name] 


