
Board Strategic Review 

Date: [Insert Date] 

To: [Board Members' Names] 

From: [Your Name, Title] 

Subject: Strategic Review Overview 

Dear Board Members, 

As we approach our upcoming strategic review session scheduled for [Insert Date], I would like 

to outline the key objectives and agenda items we aim to cover during our meeting. This review 

is crucial for assessing our current strategic direction and identifying opportunities for 

enhancement. 

Objectives: 

• Evaluate the effectiveness of our current strategy 

• Identify areas for potential growth and improvement 

• Align on future strategic initiatives 

Agenda: 

1. Welcome and Introduction 

2. Review of Current Strategy 

3. Market Analysis and Trends 

4. SWOT Analysis 

5. Discussion of Strategic Opportunities 

6. Action Items and Next Steps 

7. Closing Remarks 

Please prepare any relevant materials or insights you wish to share during our discussion. Your 

input is invaluable as we look to refine our strategic goals and ensure our continued success. 

Thank you, and I look forward to our meeting. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


