Board Evaluation Summary

Date: [Insert Date]
To: [Board Members/Recipient Names]
From: [Your Name/Position]

Subject: Summary of Board Evaluation

Introduction

This document summarizes the findings from the recent board evaluation conducted on [Insert
Date]. The purpose of this evaluation was to assess the effectiveness of the board in fulfilling its
governance responsibilities.

Evaluation Process

The evaluation was conducted through [insert methods used--surveys, interviews, etc.], involving
all board members. The feedback was compiled and analyzed to identify key strengths and areas
for improvement.

Key Findings

e Strengths:

o Effective communication among board members

o Strong commitment to the organization's mission

o Diverse skill sets contributing to strategic discussions
e Areas for Improvement:

o Enhancing onboarding processes for new members

o Increasing engagement in committee activities

o Regular training on governance best practices

Recommendations

Based on the findings, we recommend the following actions:
1. Implement a comprehensive onboarding program.

2. Schedule regular training sessions on governance issues.
3. Encourage participation in committee work through incentives.

Conclusion



We believe that implementing these recommendations will enhance the effectiveness of the
board and contribute to the overall success of the organization.

Thank you for your commitment and contributions to our board.
Sincerely,

[Your Name]

[Your Position]

[Contact Information]



