Letter of Board Operational Policy Refresh

Date: [Insert Date]

To: [Board Members' Names]

From: [Your Name]

Subject: Refresh of Board Operational Policies

Dear Board Members,

As part of our ongoing commitment to effective governance and operational excellence, we are
initiating a refresh of our Board Operational Policies. This effort is aimed at ensuring that our
policies remain relevant, comprehensive, and aligned with our organizational goals and
regulatory requirements.

The proposed changes will include updates to the following areas:

Roles and Responsibilities

Meeting Procedures

Decision-Making Processes

Conflict of Interest Guidelines
Performance Evaluation Measures

We kindly ask for your input and suggestions regarding these updates by [Insert Deadline]. Your
feedback is crucial to our mission of maintaining a transparent and accountable board
governance structure.

Thank you for your attention to this important matter. We look forward to your insights and a
productive discussion at our upcoming meeting.

Sincerely,

[Your Name]

[Your Position]
[Organization Name]
[Contact Information]



