Product Customization Options for Internal
Strategy Meeting

Dear Team,
As we prepare for our upcoming internal strategy meeting, | would like to outline the

customization options available for our products. This will help us align our strategy and better
serve our customers' needs.

Product Customization Overview

Color Variations: Options include red, blue, green, and custom colors upon request.
Size Specifications: Available in small, medium, large, and custom sizes.

Material Choices: Options range from eco-friendly materials to luxury fabrics.
Personalization: Customers can add names or initials for a personal touch.

Key Considerations

We need to discuss the following:
e Manufacturing capabilities and lead times.
o Cost implications for customization options.
o Market demand for each customization option.

Please come prepared with your insights and any additional ideas you may have. Your input will
be valuable in shaping our product strategy moving forward.

Best regards,
[Your Name]

[Your Position]



